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MEMORANDUM FOR: -sec stive Dbiettc 


6 JUN bo3 



SUQECi 


Agency's V total Aids/Graphics Services 


REFERENCES ; a, tomo dtd 9 Mi; 63 to DD/B feet fcaLlr, same subject 

l>. Memo <to 16 Mfer 63 to HaDir bos D/Pwm* subj; 

Coosotktotlon of toe Agency** Viatel Aids/Graphics 
Services 


i. iSM» survey r^oitto to Reference (b) developed comprehensive tad 
useful iuformetioo about tot state of visual aids/graphicc work to toe Agency. 

U d e monstr ated that Agency comp o ne nts generally are provided toe graphics 
service# they need witoto acceptable time limits, and that a general consoli- 
dation of graphics units would be impractical because of such lectors as 
security, dispersed Locations, specialised requirements, and too difficulty 
ci setting priorities. It c on c l ude d , however, tost coaseiidetioa of units would 
be advantageous to tea Ins ta nce s (i&A-PD/b and Logistics; OCX and Oto), sad 
that administration of toe total graphics activity would be improved by establish- 
ment of a coordinating authority. It ottered three specific reconraendarioafa , that: 

a. A position of Graphics Coordinator be established under the 
Chief, Printing Service® Dtvteton/OL, with responsibility for coordination 
mad eftocti v# dlstrtouUo a of work throughout all gn^hics components, and 
ter a career taaaagaaaent program ter all graphics employees, 

b. ibe Graphics Support Branch of OBI be incorporated into 
tim Graphics Division of OCX, 

c. After a year, too Graphics Coordinator review the progress 
made toward obt aining ba l anced distribution of workload and effective 
utilisation of personnel and report his findings and recommendations 
to the Director of Personnel ter appropriate action. 
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t* I law ansa toed these findings aad rocommendattoaa aodthey have 
beea 1st Mil wfefe ropraaarimtTffg of the cooceroed. Tim 

following actions or concluataon h eve roosted. 

a. Tbs i&A-DD/S aad Office of U tglettes visual aid* groups 
have been conaolldet ad to one graphics utt coder the Printing Services 
Otvteteo/Qi . hue the osit with the biggest backlog bee beast poised 
with the one which, according to the survey, ms least employed. 

Hda acco mplish es e more e quitable dlatrlbiittonof workload aad alee 
give* the Printing Services Division uveful expeTteoce la ;«aaaglo£ a 
graphic® coraptmect. The Chiaf/PSD is taktssg a perseael interest is 
the matter aad wttl reach some coaclusioas in due course about the 
cxteat to which his Division c*a play a coordtoetlag rote. 


b. After farther study within the DD/I eree fit lets tees 
concluded that consolidation of OBI and OCI mite is wet practicable, 
«*ea though it might he desirable. Problems of physical aeperatlcu 
(OBI In Alcott Hail; OCI la Headquarters), security (special headling 
retudrssaeats which prevent the aa sjgsmam e lsewhere el much of 
OCI*» work), end space (tack of space to acco masdet addtekraai 
p e rsonne l behind the barrier) are controlling factors. 


c. ibe subject of overall career management of graphics 
persaaael has beea reviewed, taking i*a»accotsit fteftrrenoe (b*s) 
T ) trv B T?p^fiiifff tfiPii i^ and the Advi sor y Casni&tn t» Reference (a), 

i caocur hilly tn the ebtectivae &t daat ncaaim d e be i but I believe 
tbara may b e a simple r wav to act at them. We are concerned with a 
maafanam of 


employees, am assigned la eevee separate uaita 
ht three Deputy Directorates. rha survey has revealed no evidence of 
aarlaee laequttiea or morale problems among them. 1 question whether, 
as a practical matter, a Graphics Coordtoetar, under the Pxi&tiag Services 
Division, could carry out the responsibilities which would be assigned to 
fifea uader Re cemmeo ftMa 5(a) 1 4 Reference (b). 1 ant reluctant, 
fu r therm ore, m establish a formal Advisory Committee to look after 
the interests at this group unices and until the ased ter such a mechanism 


g* ; r~- ' ' «>* v 

i 
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to established. fhe Office of I^srseeaet tees all personae! action 
cad has the ft wctleoal renpana gritty to affect prop er placement. 
a«te ffeaeft* reporte end pmmmtem, mam me generally to the 
mpM m of peraoaasl ad o ateistTat kw fat all anfca. That Office also, 
la coUaborattoa wi& the comptroller. has roeponsifellify tor moatsmiag 
maapower a Mwah i practices la the Agency. The Ciroetor el Perso nn el 
Is due lu a position to act on meet of the problems outlined la Ealereace (fc>. 
To the eeaeat that he may seed help from the uaita concerned, he caa end 

riiriii^rit it 

■l.ilKMP'MIkU av^xWwt rnL-m 

3. I haw asked the drector of P e reoeael to monitor oa a coetiouiug 
heels the overall tmmgsmmst of graphics personnel, and to reliant such 
assistance as he may require from the components coeeoraod to deal with 
epedattoed problems, The reepoaaadUty la properly da; I prefer to leave 
the choice of moans to da jw l gmont and the practical necessities which may 
wise, I have eleo asked the Chief* Pristiag Services Dtvisloa, to comment 
oe the coordtoetk® role which hla Division am or should play after he has had 
a few month* of experience with the unit now assigned to htm. 



EA-DD/S:RBF:maq (4 June 63) 
Distribution: 

Orig & 1 - Adse 
cc: D/Pers 

D/LfAttm c mm 
S&A-DO/S 

Vl - DD/S Subject 
1 - DD/S Chrono 








L. K. White 
Deputy Director 
Ompport) 
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9 May 1963 

MEMORANDUM FOR: Deputy Director (Support) 

SUBJECT : Agency*s Visual Aids /Graphics Services 

REFERENCE : Memorandum dated 18 March 1963 to Executive 

Director from Director of Personnel, subj: Consoli- 
dation of the Agency's Visual Aids /Graphics Service 



1 . I would appreciate your brief comments on the recommendations 
contained in paragraph 5 of reference. 

2. If you find it inadvisable at this time to go along with Recommen- 
dation 5a (the establishment of a graphics coordinator under the Chief, 
Printing Services Division), I suggest that we set up a Visual Aids /Graphics 
Advisory Committee under the Director of Personnel. It should have as 
members senior representatives in the various visual aids / graphics units 
or a supervisor over a given unit who is familiar with all aspects of its 
operations. I believe the Committee should be somewhat similar to the 
Scientific and Technical Career Committee in its advisory capacity and 
review on a continuing basis the problems outlined in paragraph 1 of the 
reference. 


3. While the attached report indicated that complete consolidation 
of all visual aids /graphics may not be wise at this time, there appears to be 
certain discrepancies in our overall visual aids /graphics setup, such as the 
work loads in the various units, that the Committee should consider along 
With other problems at regular intervals. Also I can see no indication from 
this survey that anybody is now considering overall management and the 
specialized personnel problems of various aids /graphics people. _ ' 


•-j 

4. Please advise what action you have taken or plan to take in regard 
to reference memorandum. 


j^yman . jxirKpatricK 
Executive Director 


25X1 


cc: Director of Personnel 
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